3.	Description of Work 
3.1.  	EMC Work Package 1 - Project Initiation 
3.2.	EMC Work Package 2 - Technical Architecture Design 
3.3.       EMC Work Package 3 - EMC HIP Software Installation  
[bookmark: Pg16]3.5.	EMC Work Package 4 - EMC HIP Train the Trainer  
3.7.	EMC Work Package 5 - On-going Programme Management  
3.8.	6PM Work Package 1 - Project Initiation & Controls 
[bookmark: Pg21]3.9.	6PM Work Package 2 - On-going Project Management (PM & PSO) 
3.10.	6PM Work Package 3 - Quality Management 
3.11.	6PM Work Package 4 - Training Management 
[bookmark: Pg24]3.12. 	Laserbiomed Work Package 1 - EMR Workshops  
[bookmark: Pg25]3.13. 	Laserbiomed Work Package 2 - wHospital Software Installation  
[bookmark: Pg26][bookmark: _GoBack]3.14. 	Laserbiomed Work Package 3 - wHospital & EMC HIP Integration  
3.15. 	Laserbiomed Work Package 4 - wHospital EMR Localisation & Development  
[bookmark: Pg27]3.16. 	Laserbiomed Work Package 5 - Doctor Portal (Define, Build, Test, Train) 
3.17.	Laserbiomed Work Package 6 - Citizen Portal (Define, Build, Test, Train) 
3.18. 	Laserbiomed Work Package 7 - HL7 Message Fabric (Define, Build, Test, Train) 
3.19. 	Mokipay Work Package 1 - Mobile Server Software Installation  
3.20. 	Mokipay Work Package 2 - Mobile EMR Localisation & Development  
 3.21.	Mokipay Work Package 3 - Mobile Server & EMC HIP Communication  
[bookmark: Pg31]3.22.     Mokipay Work Package 4 - Mobile EMR Deployment, Testing & Training  
