Reports of the meetings

The below report contains the key takeaways from each meeting that was organized during the scoping visit. 
National authorities
· Ministry of Foreign Affairs
The OSCE WEE Armenia project was praised as one of the flagship initiatives within the ACP. The Ministry expressed its readiness to support project activities, facilitate contacts with relevant governmental stakeholders and promote project results. The Ministry praised the organization of the kick-off meeting and expressed appreciation for the convening power of the OSCE.  

· Prime Minister’s Office
The OSCE project team was informed that after the December elections the previously existing Council for Equal Opportunities was suspended and is going to be replaced by a Task Force, whose structure is still to be fully decided. Most probably the Task Force will be chaired by the Deputy Prime Minister. The OSCE project team was also advised to involve in the project the Ministry of Economy and the Ministry of Labour and Social Affairs while keeping an open dialogue also with other Ministries, such as the Ministry of Territorial Development. The meeting closed with the expression of interest to be part of the Project Steering Committee, if the outcomes of the mission and the feedback from the Armenian counterparts will suggest that this is a useful tool for a more effective project implementation.  
 
· Ministry of Labour and Social Affairs (MoLSA)
During the meeting the main points of the 2019-2023 strategy of the Ministry of Labour and Social Affairs to tackle women unemployment and support women in vulnerable situation were outlined as follows: 
- Support to women’s entrepreneurship: One out of the 15 programmes that the State Employment Agency is going to launch in 2019 is devoted to support women entrepreneurship through financial assistance, professional training and skills’ development programmes;
- Support to women’s training and re-training: The 51 Regional Centres of the State Employment Agency offer a wide range of services such as needs’ assessment, balance of competencies, demand-supply matching, training; 
- Support to women in vulnerable situation: The main vulnerable groups that are targeted through national programmes are the following: 1. Young mothers under the age of 30: women with children under the age of 2 are offered state-provided baby sitter to allow the mothers to attend professional training that are also offered by employers; 2. Women with disabilities: employment of women with disabilities is supported through wage subsidy programmes and workplace adaptation programmes; 3. Women victims of trafficking: the re-integration of victims is carried out primarily through a number of NGOs and women’s associations also supported by the Ministry.  
The representatives of MoLSA suggested to reach out the Association of Social Enterprises as well as the Association of Young Women Entrepreneurs. 
The representatives of MoLSA expressed interest in joining the Project Steering Committee proposed by OSCE as a possible coordination mechanism of the WEE Armenia project’s activities. 
· National Assembly
It was highlighted that women are more represented in the current Parliament as a demonstration of the importance that the National Assembly, and the new majority, attaches to the topic of women’s rights. In this regard, it was observed that social and economic rights are key in order to allow women to participate more actively to the political and cultural life of the country. The participants expressed interest and readiness to keep informed about the progresses of the WEE Armenia project. The role of the OSCE was also evoked as possibly useful in supporting current efforts towards legislative reform of the sector of public social work. In this respect, it was recognized that the WEE Armenia project could potentially offer sources of interesting reflection. The representatives of the National Assembly expressed interest in joining the Project Steering Committee proposed by OSCE as a tool for sharing information about the WEE Armenia project’s activities and outcomes.

Civil society and international organizations
· UN agencies in Yerevan, UN resident coordinator; IOM; UNDP; UNFPA; UNHCR; UNIDO. 
The UN agencies present at the meeting expressed their readiness to establish synergies and cooperation for the most effective implementation of the WEE Armenia project. IOM highlighted the negative impact of significant male migration on women left behind and the need to stabilize communities through socio-economic interventions. UNDP informed about the upcoming launch of its programme on women political participation. UNFPA is the leading agency with respect to gender-based violence and reproductive health, besides additional areas of action that include population dynamics, youth participation, and healthy lifestyles. Its major focus is on domestic violence and de-institutionalisation of children. According to UNHCR, the inclusion of Syrian Armenian women among the beneficiaries of the WEE Armenia project would increase its impact. UNIDO reminded the importance of family business as a model that fits particularly the Armenian cultural setting.  

· EU delegation in Yerevan 
Ms. Urban acknowledged the positive impact of the work of the OSCE in the country and the need to join forces in order to leverage the many ongoing positive interventions in the field of women’s rights. In this regard, the main priorities of the EU delegation were outlined as follows; 1. Tackling family violence; 2. Improving access to education and economic opportunities; 3. Enhancing political participation and representation. Some organizations coordinate actions in specific work areas such as: GIZ, the private sector programme, support to SMEs and start-ups; OxYgen Foundation: women cooperatives and the social enterprise portfolio. The OSCE team was informed that there are ongoing discussions to elaborate a multi-agency proposal, with the engagement of UNICEF, UNDP and UNFPA to address challenges in early-childhood education particularly in rural areas. Other components of the project will deal with the promotion of tolerance and non-discrimination, and non-violent relations. In this latter respect, the association Promundo, engaging men and boys in promoting gender equity, was suggested. Near East Foundation, the Social Workers’ association, the Institute of Public Policy, the Coalition to stop violence against women and the Anti-discrimination collation were also mentioned as potentially interesting stakeholders to be involved in the OSCE WEE Armenia project. It was suggested to intercept ongoing reforms in the country, particularly the decentralization reform. A new meeting with the Governance advisor at the EU delegation was strongly encouraged.  

· “People in Need”
The Czech NGO “People in Need” started its activities in 1988 after the earthquake and established mission in Armenia  in 2003. Since 2017, the organization has developed a wide range of projects. In particular, “People in Need” is a key partner of the Goris Women Resource Centre. Some exemplary areas of action of “People in Need” include the following ones: 1. Migration: support to the return and reintegration of Armenian nationals returning from France as rejected asylum seekers through the provision of business support, training, psycho-social assistance.; 2. Support community development through tourism development in the Syunik region; 3. Development of the wool value chain, particularly in Shirak region, in cooperation with Goris Women Resource Centre; 3. Provision of home care services to elderly people living in remote areas of Amasia community, through mobile units. The programme is subsidized by local authorities that provide fuel and driver for the mobile units and mobilize volunteers.          

· Save the Children
Save the Children in Armenia pursues several strategic priorities in ensuring inclusive education alongside the entire education continuum (pre-school, mainstream education, vocational and higher education) and providing increased opportunities for youth employment through market-driven education, transversal skills development and enhanced employment infrastructure. Engaging with young people in all of these dimensions brings to their more robust participation in decision-making processes, with particular focus on enhancing youth policies and concrete programs at the local and national levels. The development of youth-focused budgeting is among the organization’s flagships initiatives. According to Save the Children, the situation of youth in the country presents many challenges:  a significant percentage of youth – 41% is economically inactive, with 16% unemployed.  There is significant skills’ mismatch in the labour market, and the gap between the supply by the formal education system and the current demand by employers is becoming wider and more difficult to overcome. The rural and urban gap in education is of high concern resulting in rural youth deprived of major competitive opportunities both in education and employment. Women count 66% of young NEET in the country and 2,5% of the overall youth is in despair. Women and girls tend to be overqualified for the jobs they are offered, while young men tend to be more prone to irregular jobs. Only 50% work in the sector for which they were educated. Save the Children expressed its readiness to explore synergies with its programmes and to provide further information if needed on the situation of youth in the country based on its “Youth-focused and gender-sensitive labour market research in Armenia” launched in March 2019. 

· AGBU (Armenian General Benevolent Union) 
AGBU is an association that was founded 113 years ago. It is often referred to – in an amicable way – the “government of the Armenian diaspora”. Indeed, AGBU was created to preserve and promote the Armenian identity. The association can count on a network of Saturday schools in 70 cities, headquarters in Paris, New York City, Yerevan and Brussels, while Beirut covers the Middles East. Some of the achievements are the establishment of the American and French Universities in Yerevan and the financial support to the Armenian Philharmonic orchestra. The work of the association is based on four main pillars: 1. Facilitating the access to quality education including through scholarships; 2. Promoting the Armenian culture; 3. Providing humanitarian assistance to Armenians in crisis situations; 4. Supporting socio-economic development.  Under the last point, AGBU developed an 11-week training programme on Women Entrepreneurship combined with a “Pitch battle”. The programme has achieved promising results.    

· Near East (NE) Foundation Armenia
Near East Foundation, established in 1915 with the aim to provide relief to the survivors of the genocide, it developed into a charity specialized in humanitarian interventions in crisis situations. It is currently present in 9 countries. NE Foundation has carried out a pilot initiative to promote women entrepreneurship addressed particularly to women survivors of domestic violence, in collaboration with Women Support Centres[footnoteRef:1]. Starting initially with 15 women in Syunik region, this pilot initiative has developed a very effective model for setting up small businesses that is now applied also in other regions. The support package included financial assistance – a small grant of EUR 1,000 – together with training. Additionally, the programme included support to job placement in cooperation with employers.        [1:  Women Support Centres is non-profit and non-governmental organization. They provide full-service domestic violence center and also engage in advocacy work to create systemic change for victims of Domestic Violence http://www.womensupportcenter.org/what-we-do ] 


· OxYGen Foundation for Protection of Youth and Women Rights 
OxYGen Foundation for Protection of Youth and Women Rights 
OxYGen is a spin-off organization of Oxfam, an independent advocacy and development foundation with a specific mission on women and youth. OxYGen’s strategic directions are Economic Justice, Accountable Governance, Youth Empowerment, Gender Equality and Community Resilience Building. The Foundation has a special focus on the agricultural sector, supporting economic justice through the establishment of agricultural cooperatives. The Foundation’s engagement in this sector was functional to the establishment of 23 cooperatives in the rural areas, to the development of knowledge and policy-making tools – a research on cooperatives’ development in Armenia - as well as the creation of the Agricultural Alliance of Armenia (AAA), a volunteer-based multi-stakeholder national platform aimed at promoting partnerships and advocacy in the sector of agriculture[footnoteRef:2]. The Alliance is also active in raising awareness about gender parity: guidelines for gender mainstreaming in the regional development plans in Armenia were produced and the Female Food Award Hero is organized annually. According the OxYGen the decentralization process should be further strengthened by providing local authorities with adequate budget that would allow them to play a more relevant role. A stronger role of local authorities would allow reaching out small villages that often remain at the margins of development plans. [2:  To learn about the Alliance: http://oxygen.org.am/index.php/en/network/agricultiral-alliance-of-armenia] 



Research Centres
· National Institute of Labour and Social Research 
The meeting was opened with the illustration of the main ongoing reforms in the country:

1. The reform of local governance;

2. The reform of social work.

As a result of the above reforms, presently the government of RA is in a process of establishing community social workers at local level.  We offer that the ratio would be one social worker per up 5,000 inhabitants. According law, now ratio is one social worker for 5,000+ inhabitants. 

In Armenia we already have social workers at national level. They are civil or public servants.

The National Institute of Labour and Social Research is actively involved in training public social workers with the cooperation of the Yerevan State University, Department of Sociology and Social Work, and in collaboration with the NGO World Vision. It was agreed to share the training curriculum and to organize a meeting on the occasion of the next mission in order to discuss how the WEE Armenia project can support the ongoing transformations related to the above-mentioned reforms and in particular: 

1. How to foster a space for dialogue, mutual learning and cooperation between public social workers and civil society actors, in particular the members of the WRCs; 

2. How to systematically incorporate a gender perspective in all training endeavours, targeting public social workers and civil society actors, in particular the WRCs. To this end, the involvement of the Association of Social Workers was mentioned as an important stakeholder to be possibly involved.. 

Banking sector
· European Bank for Reconstruction and Development
EBRD manages the “Small Business” programme aimed at providing technical and financial support for the establishment of small businesses particularly managed by women. According to EBRD two main obstacles prevent sustainability of newly established small businesses: access to market and networking. It was agreed that synergies with the EBRD programme are possible and worth being pursued.   

More details about the EBRD’s programme can be found at www.ebrdwomeninbusiness.com; https://www.ebrd.com/knowhow.

Support of the small and medium-sized enterprise sector (SME) development is a priority for the European Bank for Reconstruction and Development (EBRD). The key activities of the EBRD are directed to support SMEs to increase access to finance through direct and indirect financing by the partner financial institutions, as well as bring international best business practices leading to enterprise development.      
The EBRD’s SME Finance and Development Group (SME F&D) supports transformation of local enterprises by providing access to best practices and valuable business knowledge, connecting them to a wide network of professional consultants and international advisers, helping them to increase competitiveness, innovate and go global. Additionally, a number of activities are implemented including a variety of professional trainings for local consultants especially focused on SME sector and special initiatives such as SME Finance development and Women in Business to increase the quality and capacity of local consultancy market.

· Asian Development Bank
The Bank manages one of the biggest programmes in the country to support infrastructural development, particularly in the field of transport. Despite the initial attention, the ADB is no longer active in the field of women entrepreneurship and economic empowerment. However, ADB is willing to share lessons learned from its path-breaking programme in support of the establishment of women-lead businesses. Interest was also expressed towards other OSCE endeavours, particularly in the field of trade facilitation aimed at tackling non-tariff barriers. It was agreed that OSCE would share the results of recent programmes carried out in Central Asia and Eastern European countries. 

Local authorities
· Mayor of Yeghegnadzor
The Mayor welcomed the launch of the WEE Armenia project as an opportunity for his town. He praised the work of the WRC and he underlined the good cooperation enjoyed throughout the years. He outlined that the main income-generating sectors are related to agriculture, cattle breeding, fruit drying, goat cheese production, and honey production. He introduced the social worker who works at municipal level and mentioned a social pedagogue who is also part of the local government’s staff. The Mayor expressed interest in the proposed establishment of Advisory Committees at local level, as a tool to keep close exchange of information with the local public authorities. 

· The Mayor of Goris
The Mayor underlined the importance that his administration attaches to women’s empowerment. He and his Deputy showed readiness to support the project and to contribute to the achievement of positive results. The territory managed under his responsibility comprises 9 villages. To this end he mentioned the following resources that could be useful for the project implementation: 1. A data base of vulnerable families; 2. A mapping of business ideas from women in different locations. These project ideas span from fishery – possible after the recent creation of a hydro powered electric station - to greenhouses to produce organic vegetables to the production of local traditional vodka.  According to the Mayor, other promising areas include waste management thanks to a recent project of USAID. The second phase of this project will envisage plastic recycle. The tourism sector is another expanding sector that is currently supported by the NGO “People in Need” as well as from 2 projects funded by the European Union in the framework of the Smart Cities programme. Fostering a positive business climate to attract investors is considered key for the further development of the territory. He also underlined the importance of citizenry’s participation. In concluding the meeting, he reiterated his eagerness to be involved in pilot initiatives, and invited the OSCE to consider Goris as a hub for innovative ideas. He expressed interest in the proposed establishment of Advisory Committees at local level, as a tool to keep close exchange of information with the local public authorities.    

· Mayor of Kapan
The Mayor of Kapan was elected only 4 months ago. The municipality can count on full knowledge of cases of women in vulnerable situation. Among the many challenges affecting his territory, the Mayor mentioned the following: 1. Women’s unemployment: 750 women are seeking employment; 2. Family violence that very often involves also the children; 3. A high number of women alone, often with children also due to the high rate of divorces. The Municipality can count on the active engagement of two social workers: one works particularly in the municipality’s children’s centre, the other with children and families.     
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